FRIENDS OF THE CHARLESTOWN NAVY YARD

GOVERNANCE
The FCNY is governed by a Board of Directors consisting of up to 25 members in accordance with the following criteria:  

· Up to 21 Directors shall be residents of Charlestown (“Residential Directors”), of whom at least 75% shall be residents of the CNY.  In selecting Residential Directors, the Board shall use its reasonable efforts to include Charlestown residents who are not residents of the CNY, and to include residents from as many of the following residential developments in the CNY as reasonably possible (together with residents of any newly developed residential development in the CNY):

Flagship Wharf

Constellation Wharf
Parris Landing

Shipways

Basilica


The Rowhouses

The Nautica

Building 103

Building 104

· One Director shall be appointed by the National Park Service (“NPS Director”)

· One Director shall be the currently elected Precinct 2 Representative of the Charlestown Neighborhood Council (“CNC Director”)

· Two Directors shall be selected by the Board as representatives of non-profit Charlestown community-based organizations to be chosen each year by the Board (“Organizational Directors”).

The initial Residential Directors shall be chosen by the Steering Committee.  Thereafter, the Residential Directors and the Organizational Directors shall be chosen by the existing Board of Directors.

Each Residential Director shall be elected for a two-year term.  The terms will be staggered so that approximately one-half of each of the Residential Directors shall be elected each year.  The Organizational Directors shall be elected for one-year terms.  The initial organizations from which Organizational Directors shall be chosen shall be the Charlestown Waterfront Coalition and the Courageous Sailing Center.  The NPS Director shall be appointed annually by the NPS.

All actions taken by the Board shall be by majority vote, except in the case of a proposed amendment to the charter or by-laws of the FCNY, which shall require a 75% vote.

Annually, the Board of Directors shall elect officers, including a President, Treasurer and Secretary, and shall choose a Chairperson who shall preside over Board meetings.  The Board shall establish committees as it deems appropriate, with each committee to be chaired by one or more Directors.

The Board shall meet at least quarterly and shall hold general meetings of the membership of the FCNY at least annually.  The Board and its committees shall schedule additional general membership and committee meetings as necessary to carry out the mission of the FCNY.

MEMBERSHIP, DUES, CONTRIBUTIONS AND SPONSORSHIP
The FCNY is an inclusive organization which encourages membership by individuals, businesses and institutions.  Dues for individual, business and institutional members shall be established annually by the Board.  The FCNY may also seek and accept contributions from, and sponsorship of its activities and events by, businesses, institutions and government agencies, as determined by the Board from time-to-time.







