Parcel 4 Construction Management Meeting – May 16, 2005

On May 16, 2005, a Construction Management Meeting regarding Parcel 4 was conducted at Building 114. The following notes summarize the meeting.
· Attending were Jim Gribaudo (BRA), Phil Coleman (Project Executive, Turner Construction), Ted Duros (Project Manager, Turner Construction), and Rob Hewert (Trammell Crow).

· Contact information:

· Phil Coleman phone numbers (617) 247-5524; Cell phone (617) 293-8834.

· Ted Duros phone number (617) 212-3117. 
· The meeting was the first of a series, which will be held each month, next scheduled for mid-June.

· Jack Brennan said they expect to close on the property with the BRA within the next few days.

· Construction is scheduled to begin by end May/ beginning June. 
· They are expecting between 24 to 25 months of construction. Hope to be completed June/July 2007. 
· Foundation will take 6 months, Steel/Exterior 6 to 7 months, Exterior/Interior 11 to 13 months. 
· On May 31 or June 1, they will start with the temporary parking lot at Parcel 5. Also, Construction Trailers will be delivered. Expected to take 2 to 3 weeks.
· By mid-June they will be starting on site. 

· By mid- to late June, Turner will begin to vibrate steel sheets down to create the foundation area. The process will shake housing in the area.
· Sidewalk on 1st Avenue, closest to the building, will be closed for the entire construction.
· All trucks will come down Chelsea Street to 16th Street then into the site. The trucks will also exit 16th Street. Turner management will enforce this rule with vigilance.

· Signage will be posted at the end of 1st Avenue at 16th Street to tell trucks not to go beyond that point. 

· Normal working hours are from 7 AM to 3:00 PM. Any change in working hours or days will require timely notification to contact people in Basilica and Row Houses and Charlestown Neighborhood Council representative Dave Whelan.

· No machinery will be started prior to 7am. 

· The plan is to work 5 days a week. If overtime work is needed, it will be done on Saturdays with appropriate notification to those referenced above. Sunday work will be avoided at all costs, double time pay rate. 
· Turner/Trammell Crow will before pre site surveys of Basilica and Row Houses to have an accurate benchmark to use should any damage occur during construction.

· Construction Management team will bring air quality monitoring team to June meeting if possible to address residents concerns with particulate matters during construction.

· Row Houses will receive a letter from the BRA to inform them of the temporary parking at Parcel 5.

· 50 numbered parking spaces, lighted, with key control access, on Parcel 5 for the Row Houses. 

· 1st Avenue will remain a two-lane street and the nine parking spaces for the Basilica will remain. 

· Currently 250 parking spaces are being utilized by Parris Landing to continue for the next 4 to 5 months. After that, the space will be used for lay down space. 
· Basilica residents will have priority on 1st Avenue, for parking spaces in front of their building. Jim Gribaudo has action to secure.
· A full time police detail will be on duty while trucks are moving; a full time street sweeper will also be present during all soil removal and heavy construction times.
· The height of the fence is between 6’ to 6’ 8”, Turner was unwilling to go above that height for safety reasons. The fence will remain for the entire construction period.
· Measures will be assessed with Basilica management to ensure safety of pedestrians in the winter weather. The Basilica sidewalk is subject to dangerous snow slides off the roof after heavy snowstorms.

· Every 50’ around the site will have rodent traps installed. 

· Concern was expressed about the six trees, 4 lindens and 2 pin oaks, that will be impacted by construction.  Jim Gribaudo will speak with Marc Donahue, of the BRA's Capital Asset Department, to investigate feasibility of a new placement elsewhere in Charlestown.
· The two garbage containers at Pier 6 and next to Row Houses must be relocated away 
from the Harbor walk and the Marina Office and Tavern on the Water.
