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DRAFT Minutes of Flagship Wharf Ad Hoc Committee Meeting Re: Pier 5

June 7, 2004

65 people signed in. 48 units were represented.

Meeting called to order at 7:00.

Agenda:

1.  To provide an opportunity for people who have reviewed the Pier 5 proposal, and looked at some of the issues involved, to share what they have learned with the rest of the group.

2.  To develop a list of points that is useful and appropriate to include in written comments that each resident sends to the BRA, MEPA and other appropriate agencies.


3.  To talk about how we can best organize our efforts to provide a coherent community response to the proposal.

4.  To talk about how we can work with other Navy yard residents and other interested parties in responding to the proposal.

5.  Opportunity to add other agenda items. None were added.

1. Issues shared and discussed:

a. LDA Acquisition, LLC (owned by Martin Oliner) is the developer who submitted the project proposal for The Residences at Pier 5. The project proposal, and other information on this project and the builder, is available at http://www.medivector.com/fortpoint/index, the website the Ad Hoc Committee has set up. Oliner has development rights to other parcels in the Navy Yard (4 and 6 noted). On Pier 5, he intends to build 59 residences, 30 hotel rooms for stays greater than two weeks and less than six months, a 116-seat restaurant, some (undefined) commercial space, and a 21-slip marina. It was noted that Oliner estimates that it would cost $1.8 million to fix the pier before any building can take place. 

b. A clarification was made to note that Oliner loses his right to develop Pier 5 if he has not enhanced the site by September 30. At the June 2 meeting, it was thought that he must build on the site by that date. It is unclear what “enhanced” means.

c. Parking concerns were raised. Spaces would be needed by the 59 resident units, as well as employees and restaurant patrons, and any hotel guests staying for two weeks to six months would probably have cars. One unit owner reported an informal conversation with the BRA in which the BRA appears to oppose the proposed new underground parking garage, which is not in the Master Plan, in which case the only viable option is the Flagship Wharf spaces. The breakdown of number of existing parking spaces at Flagship Wharf, and how the approximately 120 commercial spaces now owned by Tom Cannon could become available to the developer was discussed. A discussion was held on whether there was enough space for our residents and guests, whether Parris Landing (formerly Constitution Quarters) would need additional spaces as its units are sold, and whether Flagship residents would be willing to purchase additional spaces. A question was raised as to whether Flagship Wharf tracks how often the parking garage is full, which it does. It was thought that the garage reaches capacity at least 10 times/year already.

d. The impact on Courageous Sailing Center by the proposed marina was raised. It was reported that Courageous Sailing Center believes that it has the right to the water there and would pursue that right.

e. The question was raised as to whether the restaurant would have a liquor license and how many seats would be around the bar. There used to be about 300 bars within proximity of the Navy Yard that were closed, and now one would be opened. 

f. The point was raised that we do not know if this project is a serious endeavor or a bargaining chip for other projects. Either way, the group felt that it must take this proposal seriously. One speaker noted that if the BRA likes the project, they will find a way to make it work. If the developer is derailed, then we must consider what the next developer would do.  

g. The question was asked if the goal of the ad hoc committee was to kill the developer’s project. Various speakers said that their personal choice would be to have a park or green space but that it was recognized that the city would want revenue from taxes so that might be unrealistic. At a minimum, the main concern was that the developer conforms to environmental and building restrictions, and that the disruption to and impact on Flagship and other Navy Yard residents during and after construction be minimized.

h. The status of the 1991 Harbor Plan, on which the proposal is based, was discussed. Since the 1990’s, there is no record of amendment of the Harbor Plan. A case filed in Delaware Court between LDA Acquisition and the BRA was discussed, in which LDA successfully argued that it did not have to make certain payments to the BRA by stating that the Harbor Plan had expired in 1997 and had not been renewed. Now, LDA is putting in its proposal that the Harbor Plan does exist. It seems that it is playing both sides of the coin. It was suggested to get a copy of the court decision to the Neighborhood Council.

2. List of points to be used in letters not discussed. Draft letters will be prepared, posted on the website and circulated to residents.

3. Best way to organize our efforts to provide a coherent community response to the proposal.

a. Organize quickly. 

b. Every resident should write his/her individual letter. A model letter to be used by Flagship Wharf residents to the BRA (due latest June 18), MEPA (due latest June 25) and other agencies is almost ready to be circulated. The initial draft of the letter was circulated and feedback received. All residents are encouraged to personalize and send letters by mail (hard copy). A request was made for the sample letter, instructions and a contact list of names and agencies to be made available on the website. A visible cc of each letter should be sent to Api Rudich. (This shows the contact that someone else is receiving and documenting information). Another suggestion was made to copy a letter that someone else had written (not the sample letter), then write a paragraph or two supporting part, or all, of the letter and attach that letter as reference. Write lots of letters to lots of people.

c. As many residents as possible should attend all BRA meetings.

d. As many residents as possible should attend all Charlestown Neighborhood Council meetings. 

e. It was thought that Mayor Menino has not been contacted yet on this project and should be.

4. How we can work with other Navy yard residents and other interested parties:

a. Wednesday, June 9 Neighborhood Residents Meeting at Constitution Inn at 7:00.
b. The sample letter discussed will be made available to neighborhood condominium groups. 

c. All meetings should be represented as fully as possible by all neighborhood condominiums.

d. Consultants should be lined up for when needed; cost should be shared by neighbors.

e. It was believed that Constellation Quarters is conducting an informal traffic survey.

5. Ways to communicate key points from tonight to the rest of the Flagship residents:

a. The website will be updated by 5:00 p.m. each day.

b. Minutes of tonight’s meeting will be typed and distributed door-to-door.

c. One volunteer from each floor will knock on neighbors’ doors to ask for their e-mail addresses to add to our database so timely information can be distributed to as many residents as possible.

Good and Welfare:

The 17th Charlestown Parade will be taking place soon. It was suggested we be good community citizens and send checks to support this event. Make sure name AND ADDRESS is on check.

Upcoming dates: Wednesday, June 9 at 7:00 p.m. at Constitution Inn. Meeting of Flagship Wharf and other neighborhood condominiums’ residents and owners. 
Tuesday June 15: Charlestown Neighborhood Council meeting with the BRA and developer. Residents are needed to attend in large numbers. 

We can make a difference! 

Meeting adjourned 8:15 p.m.
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