
Flagship Wharf Ad Hoc Committee Meeting 

Minutes

June 30, 2004

Attendance: Approximately 60 people attended.  Called to order at 7:00 p.m.

Flagship Wharf Board Report:  

The Flagship Wharf Board now has its insurance policies (D&O and building) back in place. The cost of insurance will rise significantly for the next year as a result of recent litigation that the Board was involved in, but it is expected that it will decrease the following year. When the Board next reconvenes, it will decide in which way to become involved in the Pier 5 process. It was stated that the Ad Hoc Committee filled a necessary void during this period. The expectation is that the Ad Hoc Committee will stay in place throughout the Pier 5 process.
Gary Ferragamo, the new building manager, was introduced to the group and welcomed. He stated that he recently moved back to the Boston area from California and looks forward to working at Flagship Wharf.

Pier 5 Neighborhood Progress Report:

On June 15, there was a large neighborhood turnout (between 250-300 people) when the developer, LDA Acquisition, LLC, met with the Charlestown Neighborhood Council. Approximately 40 separate questions were asked about the proposal. 

It is not expected that there will be much support for neighborhood efforts on Pier 5 from Parris Landing (formerly Constitution Quarters), as only 18% of the residents have indicated a desire to buy their units at a 10% discount from the advertised rate, (and the other residents will be leaving). Carlyle Group, as a fellow developer, is not prepared to advocate for us, but they agreed to take the issue, particularly that of Parcel 2A3, which most concerns them, to their management.

Courageous Sailing Center has taken a strong stance against the current proposal as a 21-slip marina will put the center out of business. As well, a 6-story building will change the wind and velocity, and that will negatively affect the ability to sail in the area between Piers 4 and 5.

Coastal Zone Management (CZM), one of the state agencies to which residents were encouraged to write, and which has jurisdiction over the waterways, adopted a lot of the comments from our letters. In its recommendation, CZM allows that the 1991 Harbor Plan is still in effect, (based on the argument that although the Harbor Plan was never actively renewed as required, the “clock was stopped” by the correspondence from the BRA stating its intent to renew the Harbor Plan).  However, CZM recommended that based on the provisions of the 1991 Harbor Plan, the city must first propose and gain state approval for two amendments to the Harbor Plan before the developer can build on Pier 5. The first amendment must provide one or more plans to develop a network of SPDFs within the Navy Yard; and the second amendment must provide specific guidelines for the development to avoid conflict and minimize incompatibility with the operation of nearby water-dependent and/or public activities (e.g. Courageous Sailing Center).  SPDFs are Special Public Destination Facilities, which are “uses that enhance the destination value of the waterfront by serving significant community needs, attracting a broad range of people, or providing innovative amenities for public use.”  In addition, according to CZM, 50% of the existing Navy Yard must be open space, and any new project such as Pier 5 must not cause the overall open space in the Navy yard to drop below 50%.  In its proposal, LDA Acquisition stated that the requirement of 50% open space was met, but this does not seem to address the stated criteria regarding open space.

A question was asked if the open space on Parcel 2A3 was previously used as the basis for approving a previous project in the Navy Yard, but this seems to be moot in light of the CZM recommendation.

CZM also stated that the commercial marina proposed does not meet the criteria for a public water-dependent use on the property.  CZM also noted the problem of frequent vehicular traffic crossing the Harbor Walk for valet parking to reach the building and interfering with the public walking on the Harbor Walk.  CZM recommended that only emergency vehicles be permitted onto the pier.  It was noted that LDA could seek to solve this issue by using a raised pedestrian walkway.   However, as to the issue of the planned valet parking, it appears the City frowns on valet parking other than for restaurant use.

LDA Acquisition had proposed a combined single filing of its preliminary and final environmental impact reports, rather than separate reports.  However, CZM recommended that the developer be required to file separate preliminary (PEIR) and final (FEIR) reports.  CZM also recommended that the developer be told not to file a FEIR until after the amendments to the Harbor Plan had been completed.  It remains to be seen how much of the CZM recommendations will be adopted in the MEPA scoping report, to be issued on July 6.

A question was asked if there is an environmental study needed for dredging the water. The response was that MEPA and the BRA will include their requirements for an environmental study in their scoping reports.  In addition, the developer will also apparently have to obtain a permit under the federal Clean Water Act from the Army Corps of Engineers.

The draft letters posted on the website, the on-going research done by the pro-bono lawyers, and the traffic study done by residents of Constellation Wharf were highly applauded as helping to make an effective impact at the various levels of government.

The $6.7 South Boston Maritime Park in the Seaport district, which was mentioned in today’s Boston Globe, was originally thought to be financed at least in part by the city (which claims there is no money to build parks), but it was clarified that the park will be called the Ned C. Johnson Fidelity Park, which explains the source of funding.

O’Neill and Associates, a public relations firm, was hired by the Board to begin working with Flagship Wharf and the Navy Yard residents on the Pier 5 project. Christine Sullivan of O’Neill and Associates was introduced to the attendees. It was noted that the cost of hiring a public relations firm for this purpose was already approved by a 67% vote of Flagship Wharf owners several years ago. Additional fundraising will still be needed to help cover non-PR related Pier 5 efforts.

Paul Scapicchio Meeting: A small group met with City Councilor Paul Scapicchio in which the Navy Yard residents’ concerns were stated. The Councilor was apparently familiar with the BRA’s position, but was quite interested in some of the concerns such as traffic, the existing open space/park on parcel 2A3, and the impact on Courageous Sailing Center. He agreed to take a stand regarding Courageous and keeping the open space of the park at parcel 2A3, both issues that he views as integral to the community.

Next steps: 

The MEPA scoping decision is due out by July 6 and BRA scoping decision by July 14. If the Municipal Harbor Plan is determined to have lapsed, and Chapter 91’s more stringent limitations apply, no residences could be allowed on Pier 5. If the MEPA scoping decision adopts the CZM approach, then it would appear that amendments to the Municipal Harbor Plan would be required in order for the project to proceed, a process that could take 1-2 years.  Following the scoping decisions, LDA could choose one of at least three paths: to address the issues and resubmit the proposal; to abandon the proposal; or to attempt to negotiate with the BRA to extend his development rights for Pier 5 and for other parcels that it holds beyond the scheduled expiration date in October.

The Ad Hoc Committee will monitor the situation. It is felt that by presenting a pro-active stance (“we are for something positive, not just against the developer’s proposal”) in suggesting alternative community usage for the pier, an approach endorsed in the CZM recommendation, the Navy Yard residents may have a fair chance of controlling the future of Pier 5. Various initial suggestions for community use (such as building year-round classroom space on Pier 5 and adding the marina area for Courageous Sailing Center; building a running track, park, fishing station, Navy Yard statues, artists’ display area) were mentioned and residents are encouraged to brainstorm further in this area. One resident suggested reviving the Charlestown Yacht Club. One person suggested that we may be able to pull a plan like this together for a cost of $5-6 million. It was thought that the best way to garner support for our ideas is to present a holistic approach to the whole Navy Yard, including all available parcels, and not to focus only on Pier 5. The feeling is that it is not necessary at this point to sue to try to have the 1991 Municipal Harbor Plan determined to have lapsed, but to watch what is being recommended and to try to work within these recommendations to bring about a positive outcome, particularly if the MEPA scoping decision adopts the CZM approach of requiring amendments to the Harbor Plan.

We will plan to meet again as a group following the MEPA and BRA scoping decisions.

With some of the letters of recommendation written and support received, the door is open for our success. However, there is a long way yet before we can declare victory. Continued hard work is needed to build on the momentum we have created and to impact the outcome of this project and the future of Pier 5.

Related Business: Courageous Sailing Center is having its “Make a Mark Celebration” on Thursday, July 15, 2004 at the Center on Pier 4 from 6-10 pm. Cocktails, hors d’oeuvres, silent and live auctions and dancing will be part of the festivities of its largest fundraiser of the year. Residents were encouraged to support this fundraiser by buying tickets ($75 each) to attend this event. In addition, a proposal was offered by a resident for the group to become a major sponsor at a cost of $10,000. Discussion ensued on how to collect this money. It was felt inappropriate to have the Board pay for this and then try to recoup costs from residents. Rather, it was suggested that the person who proposed the sponsorship be responsible for making up flyers and distributing them door-to-door, asking for a $50 tax-deductible check to be made to Courageous Sailing Center, and left at the front desk at Flagship Wharf. In the event that the $10,000 needed for the sponsorship is not reached, then the checks would be returned to the various residents. The July 2 sponsorship deadline constraint due to the holiday weekend was recognized as possible hindrance to this goal. Still, all residents are urged to participate.

Voter registration and participation has been noticeably low in the Navy Yard. To garner more support for our efforts, it was thought that residents should make sure to register to vote. In the near future, an effort will be made to get unregistered residents to register.

Meeting adjourned at 8:30 p.m.


