Turner Construction

Harborview Point-Charlestown Navy Yard

poston, 144 Two Month Look-Ahead
[July [August

ID | Task Name Duration Start Finish /12 | 6/18 [ 6/26 | 7/8_| 710 | 77 | 724 [ 71 [ 87 | 84
1 Neighborhood Meeting 1 day Tue 6/14/05 Tue 6/14/05 ]
2 Staging Area Preparation 18 days Mon 6/20/05 Thu 7/14/05

3 Fencing, jersey barrier relocation for trailers 4 days Man 6/20/05 Thu 6/23/05

4 Trailer delivery 2 days Tue 6/21/05 Wed 6/22/05

5 Trailer build-out 15 days Thu 6/23/05 Thu 7/14/05

6 Start rodent control program 1 day Mon 6/20/05 Mon 6/20/05

7 Run water line, electrical service to Staging Area 10 days Thu 6/23/05 Thu 7/7/05

8 Bricklayers Parking 11 days Mon 6/20/05 Tue 7/5/05

9 Sand bags / Silt fence along concrete pier 3 days Mon 6/20/05 Wed 6/22/05

10 Fence and Gate 5days Mon 6/20/05 Fri 6/24/05

1 Lighting 5 days Wed 6/22/05 Tue 6/28/05

12 Striping, signage at Bricklayers handicap parking, loading 5 days Mon 6/27/05 Fri 7/1/05

13 Relocation day for Bricklayers parking 1 day Tue 7/5/05 Tue 7/5/05 !
14 Testing 32 days Fri 5/127/05 Wed 7/13/05

15 Supplemental precharacterization by B&C 19 days Tue 5/31/05 Fri 6/24/05

16 Office trailer setup for B&C, ENSR, H&A, NYFP 2 days Tue 6/14/05 Wed 6/15/05

17 Install dust monitoring equipment 3 days Mon 6/20/05 Wed 6/22/05

18 Dust monitoring background readings 2 days Thu 6/23/05 Fri 6/24/05

19 Install monitoring points 11 days Tue 6/28/05 Wed 7/13/05
20 Authorize preconstruction survey 15 days Fri 5/27/05 Fri 6/17/05 |7
21 Execute preconstruction survey 10 days Mon 6/20/05 Fri 7/1/105
22 | Building Construction (to C of O) 482 days Wed 6/22/05 Tue 5/22/07

23 Prepare Site 10 days Wed 6/22/05 Wed 7/6/05
24 Relocate Fences 5 days Wed 6/22/05 Tue 6/28/05
25 Install signage on new fence 2 days Tue 6/28/05 Wed 6/29/05

26 Stripe new crosswalks on First Ave, Sixteenth 5t 2 days Tue 6/28/05 Wed 6/29/05

27 Install Erosion Control and Boom 10 days Wed 6/22/05 Wed 7/6/05

28 Excavation 117 days Mon 6/27/05| Tue 12/13/05

29 Surcharge Removal (19,000 cy @ 700 cy / day) south - north 27 days Mon 6/27/05 Wed 8/3/05

30 Pretrench 22 days Tue 7/5/05 Wed 8/3/05

31 Seawall repair (coordinate w/ erosion control) 40 days Tue 7/5/05 Mon 8/29/05

32 Sheet Pile Installation 30 days Tue 7/19/05 Mon 8/29/05

33 Bulk Excavation (65,000 cy @ 700 cy / day) 92 days Tue 8/2/05 Tue 12/13/05

34

35




