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FCNY Report:

Charlestown Navy Yard Waterfront Activation Plan

January 20, 2005

The BRA held the first in a series of public meetings to discuss the Charlestown Navy Yard Waterfront Activation Plan Meeting on Thursday, January 20, 2005 at the Knights of Columbus Hall.  Rich McGuinness, Senior BRA Waterfront Planner, ran the meeting.  Also in attendance was Carlos Montanez, the new BRA Charlestown Neighborhood Planner.  The next meeting is Saturday, January 29, 2005 - 10 AM until Noon at the Constitution Inn, 5th Floor – we urge everyone to attend – there will be a playroom for kids.

The BRA has been working with Community Partners, a neighborhood-planning consultant, to develop a Waterfront Activation Plan (“Plan”) for the Navy Yard. The goal of the Plan is to create a network of Special Public Destinations (“SPDFs”) for the Navy Yard.  The Plan is being developed as a means to receive approval from the state to amend the Municipal Harbor Plan.  The state has taken the position that the MHP amendments be final prior to final state approval of the Pier 5 project.

The MHP is a municipal waterfront-planning document, which is allowed to modify the stringent provisions of the state Chapter 91 regulations.  Since the Pier 5 project, and other important Navy Yard developments are required to obtain a Chapter 91 license from the state, community input is important. 

The meeting was well attended by representatives of the Friends of Charlestown Navy Yard, the Charlestown Water Coalition, the Charlestown Neighborhood Council, the National Park Service and Save the Harbor, Save the Bay.  Vivien Li, Executive Director of The Boston Harbor Association, and John Weber from Coastal Zone Management were also in attendance.

Susan Crowl Silberberg is the primary consultant and she presented the slide show.  Copies of the slide show can be obtained by request by e-mail at  silberberg@community-partners.net.  FCNY expects to have the slide show posted on its website www.friendscny.org shortly.  The agenda for the meeting is posted on the FCNY website.

Ms. Silberberg told the community that she has reviewed the previous CNY planning efforts in order to obtain the appropriate context.  She has spent some time walking the Yard and speaking with the National Park Service, as well as conducting future outreach to community groups, including FCNY, to analyze current waterfront conditions.  Ms. Silberberg’s presentation included other waterfront planning initiatives, as well as University Park in Cambridge. 
What became clear is that there is certain vagueness regarding the concepts of SPDFs and Facilities of Public Accommodations (FPAs), though is clear that FPAs are more traditionally retail and SPDFs are not – though there are no hard and fast rules.  It also came to light that the BRA and Community partners are putting the finishing touches on an FPA study.  It will be important to review the FPA study as soon as it is available.

Some of the comments heard from the community were: 

· Where will the money come from to pay for this project?  Will it be from the BRA 2% Navy Yard resale revenues (estimated to be approx. $1 million per year)?

· When will it get done?  In other words, will implementation occur before Pier 5 and Parcel 5 are redeveloped as condominium complexes?  

· Pier 5 and Parcel 5 are the last two significant pieces of waterfront in the Navy Yard and should be treated as the “jewels” that they are, not just parcels to advance waterfront luxury condominiums.

· Even though the Plan is a planning initiative, the BRA has a condominium development incentive due to the 2% resale revenue. 

· The Navy Yard is unique and public place.

· Access to the Waterfront needs to be enhanced and preserved.

· The Harborwalk needs to be completed properly and maintained.

· The public is owner of the flowed and filled tidelands (Pier 5 sits on such tidelands).

· Water dependent uses should be encouraged.

· Navy Yard waterfront should be accessible for all.

· How to attract tourist with children for 2 -3 hours?

· How to attract National Park Service tourists to the rest of the Navy Yard?

· How do we make it an active and working waterfront?

· 1/3 of waterfront should be open space – where will it be?

· Navy Yard public transportation is poor, especially with the closing of the Lovejoy water shuttle.

· Adequate parking remains a big issue.

· How to address security concerns, especially with a more active waterfront.

